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STOPPERS

Halts Trailer Motion
Dead In Its Tracks!

Kingnin Tkinod
*

Easy to use and sefs up in
less than a minute! Stops
front-to-back and side-to-side
motion instantly. Features
threaded hitch cup for
effortless fine tune adjustment. Oversized base
footpads combat sinking and filting. Includes
padlack for theft protection.

See Your Local RV Dealer
Or E-mail ForA

Dealer Nearest You!
rvsales@iultra-fah.com

Anchors opposing wheels of
trailers and 5th wheels o
eliminate front-to-back motion.
Works on any surfoce and
slope. Fits most dual axle
trailers. Adjusts with quick and
easy lever action. Lockable for
added theft protection.

Ultra-Fab Products, Inc.
Elkhart, Indiana
300-860-7571
www.ultra-fab.com
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Rearview Mirror

world wasn't going to [ind out about
Canada’s little secret if they didn't get
the word out and change the way they
sell. The part-time college student
pushed hard, forging relationships
with the more than a hundred dealer-
ships that now carry the Roadtrek
brand, while shepherding the com-
pany [rom just a handful of employees
to the approximately 220 folks Home
& Park employs today.

LIKE FATHER, LIKE SON: ROADTREK
ORIGINATOR AND ELDER STATESMAN
Jac HANEMAAYER WITH COMPANY
CHAIRMAN JEFF HANEMAAYER.

“If you get in this business hall-
heartedly, you're not going to do very
well,” says Jeflf, who points to the
example of the rash of [ull-line RV
manufacturers that recently bailed out
of the class B marketplace. “The ones
who are successful are dedicated to it.
We don't try to be a full-line RV
manulacturer.”

According to Jefl, Home & Park is
more than content with being the “big
fish in the small pond,” with 32 per-
cent of the market share. Jell believes
the challenge now lies in exceeding
customers’ high expectations in terms
of quality, something on which he be-
lieves the RV industry as a whole
should [ocus more attention. Home &
Park is the only RV manufacturer to
have achieved 1SO9000 accreditation,
an audited measurement of quality
that ultimately helped reduce war-
ranty costs by more than 50 percent.

“From a quality standpoint, our

product was very good or excellent by
RV standards—but I don't consider
the RV industry a very good bench-
mark,” says Jell, who admits he’s striv-
ing to be on par with the craltsman-
ship found on BMW vehicles, for
example. “We're ahead of the RV pack,
but that's not the pack I'm racing.”

“We went on a big quality kick,”
says Pete Mateja, Home & Park’s pres-
ident and CEO. “We've been trying to
drive towards automotive quality,”
which, according to Mateja, is a
higher standard than customers are
used to—and they're starting to insist
upon it in their recreational vehicles.

Another recent challenge for Home
& Park has been the announcement
that DaimlerChrysler will no longer
produce Dodge van chassis after July
2003. Home & Park currently pro-
duces five different brand models (the
Roadtrek 170-Popular, the 190-
Popluar and 190-Versatile, and the
200-Popular and 200-Versatile) on a
choice of Dodge (for the time being)
or Chevrolet chassis.

All Roadtrek camper vans sleep be-
tween two and three occupants, and
each is built with the same low prolile
and floor-plan variations that estab-
lished Home & Park as a major
player. Prices range from $51,000 to
$65,000. The company plans to move
completely to Chevrolet chassis
within the next year, and Jeff foresees
business as usual.

“It’s not a secret how to be success-
ful,” Jell says. “You offer the customer
‘unrivaled product value, a combi-
nation of design, quality, price and
service. We've provided that, as far as
I'm concerned, better than anyone

else.” @

Home & Park Motorhomes
Employees: 220

Hometown: Kitchener, Ontario

Population: 300,000

Products: Approximately 1,500 class B
motorhomes per year

Slogan: "The Motorhome that Drives Like a Van"
Contact: 888-ROADTREK

www.roadtrek.com



